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 What is governance?
 Consistent management, cohesive policies, processes 

and decision-rights for a given area of responsibility
 7 Principles

1. Govern as stewards
2. Establish organizational purpose
3. Exercise fiduciary responsibility
4. Delegate authority and ensure accountability
5. Speak and act as one
6. Spend the board’s time only on things that matter
7. Commit resources and time to developing good 

governance



 Board Recruiting
 Board Roles
 Board Position Agreement
 Board Job Descriptions
 Executive Committee
 Succession Planning
 Board Development Committee



Prospective Board Members-Handout #1



Charter School Board and Committee Member Matrix

Board Positions Candidates Organization
Title or 

Responsibility Notes Board Experience Parent

Executive Committee 

President 

Vice President

Secretary

Treasurer

Committee Chairs 

Development (fundraising strategy, 
sustainability)

Marketing and Communications (website, 
newsletter, PR,  brochure, etc.)

Facilities Management

Curriculum Development

Etc.

Board Matrix-Handout #2



Board Roles-Handout #3



Board Agreement-Handout #4A



Board President Job Description-Handout #4B



Executive Committee-Handout #5



 By-Laws
 Board Matrix
 Recruiting
 Staggered Terms
 Tracking

Name Position Term Expires

Jane Doe Board President April 2009



 Recruiting
 Nominations
 Orientation: Board Manual

 Organization Info. (History, Mission, Talking Points)
 Board Info:
 Guidelines
 Position Agreement
 By Laws

 Job Descriptions
 Board Agenda and Minutes
 Financial Reporting
 Status Reports

 Assessment: Board Development



 Conflict of Interest
 Financial Oversight
 Staff Management
 By-Laws
 Directors and Officers Liability Insurance
 Vision and Strategy



 Policy
 Requirement for D & O Liability Insurance
 Awareness of conflicts and open communication
 Full disclosure of conflicts
 Board Member abstention from discussion and 

voting
 Staff Member abstention from discussion and voting



 Long Range Financial Planning
 Annual Budget Approval
 Setting Reserve Goals
 Fundraising Strategy
 Transparency Standards



 Staff Management
 By-Laws
 Directors and Officers Liability Insurance

 Protects past, present and future directors and 
officers of nonprofit organizations from damages 
resulting from alleged or actual wrongful acts they 
may have committed in their positions. The policy 
provides protection in the event of any actual or 
alleged error, misstatement, omission, misleading 
statement, or breach of duty.

 Vision and Strategy: Strategic Planning



 Board Development
 Assessment tool

 Effective Meetings
 Guidelines
 Consent Agenda
 Open Meetings
 Status Reporting



Assessment Tool-#6



Board Guidelines-Handout #7



Consent Agenda-Handout #8



 Public agency…educational institution
 All meetings (decisions or deliberations) shall be open 

to the public
 No decisions made in secret
 5 day meeting notice or regular monthly meetings with 

annual notice and 48 hour agenda notice
 24 hour notice for special meetings, except in 

emergency
 Meeting minutes must be taken
 Executive sessions for specific purposes, special 

guidelines for closed sessions
 Board and committee meetings



Board Status Report-Handout #9



 Division of Roles
 Decision Making
 Administrator Recruiting
 Head of School Job Description
 Performance Management
 Board Reporting



Board & Administrator Roles-Handout #10



Worksheet-Handout #11



Board Decisions-Handout #12



Selecting Administrator-Handout #13



Job Description-Handout #14



Performance Plan-Handout #15



 Staff Status Report on operations
 Business Manager financial reporting to 

treasurer for review
 Administrative items to board agenda



Strategic Planning Process

Vision

Mission

Values

Objectives

Tactics 
and Tasks

Plan 
Execution

Establish 
Measure-

ments

Evaluate 
Results

Goals

Organization

Board & 
Committees

Plan 
Completion



 Board and Administration Collaboration
 Vision, Mission, Values Alignment
 Long and Short Term Goals
 Setting and Tracking Priorities
 Periodic Review
 Annual Updates
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Beth Geagan
210 N 6th Street

Boise, Idaho 83702
208-424-6665
208-863-7029

bgeagan@thebalancebusiness.com
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